Supervision and Mentoring of Intending Trainers


Introduction

The drive to recruit new GP Trainers means that there is an increasing number of Prospective Trainers needing support.  Experienced trainers are required to supervise and mentor colleagues as they prepare for training.

Routes into Training

There is longer a minimum number of years in practice required before applying to be a trainer.  Training is now open to salaried doctors as well as partners.

The Tasks of the Supervisor

· An initial meeting to explore the individual situation and learning needs of the prospective trainer.  These will vary particularly depending whether or not they are already in an established training practice.  At the end on this meeting the new trainer should have a firm plan of how to proceed towards becoming a qualified trainer.  If not already in a training practice, they might require guidance about preparing their practice for training.  They will usually have a reading list to work though.
· The intending trainer will be expected to produce videos showcasing the ability to do CBDs, COTs and teach communication skills.  They also need to familiarise themselves with the GP curriculum, MRCGP, workplace based assessment (WBA) and the GP trainee’s e-portfolio.

Supervisors should undertake a number of meetings of 1-3 hours duration to review their recorded material, give feedback on their performance, and highlight areas of interest and / or difficulty.  It can maximise use of meeting time if recorded material is viewed by the supervisor prior to meeting.
· The exact number of meetings will depend on individual circumstances.  However a realistic expectation would be 3-4 before completing the PGCE and about 2 after.  A brief written summary should be made of topics covered and learning needs arising from each meeting. Records should be kept since the Deanery will request feedback from the Mentor ahead of the prospective trainer attending their Interview.  The sessions could be recorded using the teaching and training section of the appraisal toolkit or by keeping a contemporaneous record in any format.
It is useful to reserve one of the meetings to help them prepare for their interview and make plans to develop their educational skills.  Their focus at this stage should be 

· To finalise preparations in the practice (if not already a training practice)

· Continue to undertake educational activities with trainees (to preserve and develop their skills).  These activities might include tutorials and also COT and CBD assessments.
· Tools are available on www.bradfordvts (online resources > teaching and learning > gp training > intending trainer

· There may be concerns about your prospective trainers suitability to be a trainer, which arise from their attitude or practice circumstances.  Such concerns should be shared with the prospective trainer but also discussed with the scheme program director.

· As a supervisor you should be prepared to be available to support and guide your prospective trainer when required.  The intensity of this relationship will of course depend on the personalities involved and the degree of support they already have in their own practices.
· It would enhance understanding of the interview process, and what is required of prospective trainers if all educational supervisors participate in the Appointments Advisory Committee (interview) process at least once.
· There is no reason why mentors with responsibility for several new trainers could not run some joint sessions for more than one prospective trainer when reviewing recorded material.  However there would also need to be some individual sessions. 
A Checklist for Supervisors

Identification of new trainer’s learning needs

· Planning learning

· Teaching on the consultation

· Topic tutorials

· Random Case Analysis

· Teaching on problem cases

· Teaching audit and project work

· Giving feedback

· MRCGP curriculum

· Workplace Based Assessment

· e-Portfolio, Educational Supervision and ARCP panels

Administration and Organisation of training

· Managing change in the practice to facilitate learning

· The training culture

· The training library

· IT resources

· Paperwork for training

· Attendance at half-day release meetings

· Attendance at Trainer’s workshops

Internet Resources
www.bradfordvts.co.uk > online resources > teaching and learning > gp training
Dr Ramesh Mehay’s excellent Bradford VTS website: The Intending Trainers section.
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